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Building Industry Association
March 18, 2024

Agenda

1. Growth Plan Background
2. Process Update
3. Draft Plan – Preview of Core Concepts
4. Next steps
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Growth Plan Background
• Current growth plan adopted in 2007

• Shaped growth during a decade when Fargo added 20,000 
residents

• Has provided land use direction for Go2030 comprehensive 
plan

• Growth pressures in the decades ahead
• MetroCOG projects 15,000 more household by 2045
• FM Area Diversion Project
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Growth Plan Background
What will be in the new growth plan?
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Growth Plan Background
How has the public been engaged in the process?

Process Update
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How Fargo intents to grow

Where Fargo intends to grow

Update on Full Draft of Growth Plan
1. Full plan is drafted

2. Currently undergoing review and edits by czb’s 
consulting partners
• Strategic Economics (finance and economy)
• MRB Group (engineering)
• Code Studio (development code recommendations)

3. Ready for full review and comment by project 
stakeholders in early April
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Draft Plan – Preview 
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Plan Structure
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Part 1: Fargo’s Growth History—Takeaways

1. Fargo is planning for the future from a position of genuine strength
2. Growth patterns have improved over the past 10-15 years—more 

fiscally sustainable
3. Implementation of growth-related goals has been constrained by 

missing or outdated tools
4. The Diversion Project creates urgency to “get it right,” especially in 

the south
5. Opportunities to be proactive about redevelopment will be 

important to seize
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Part 2: 
Intentions 
for Future 
Growth 
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Part 2: 
Intentions 
for Future 
Growth 
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Part 3: Implementation Plan

Guiderails for 
“Yes”

Implementation Framework for Fargo’s Growth Intentions

and

Promoting 
“Optimal” Growth

Updated Tools, Policies, 
and Processes

1. Land Development Code
2. Financial and Economic 

Development Practices
3. Coordination of Infrastructure 

and Public Facilities
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Guiderails for “Yes”

By-Right 
Development

• When Fargo Growth Plan 2024 is properly implemented, 
most development will occur “by-right” – receiving 
automatic administrative approval because it reflects 
the growth intentions articulated by Fargo’s plans and 
codes

• Negotiated approvals and discretionary reviews will be 
rare exceptions

• What Fargo says “yes” to is predictable and transparent
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Guiderails for “Yes”

Context-
Sensitive 
Expectations

• What qualifies for a “yes” will differ depending on the 
context

• When Fargo Growth Plan 2024 is properly implemented, 
“yes” will be tied to growth intentions for specific 
locations and settings

• Intentions for different settings will be clearly 
communicated 
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Context-
Sensitive 
Expectations

Urban-Rural 
Transect
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Context-
Sensitive 
Expectations

Fargo’s 
Future 
Place Types
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Context-
Sensitive 
Expectations

Supplemental 
Growth 
Models
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Part 3: Implementation Plan

Guiderails for 
“Yes”

Implementation Framework for Fargo’s Growth Intentions

and

Promoting 
“Optimal” Growth

Updated Tools, Policies, 
and Processes

1. Land Development Code
2. Financial and Economic 

Development Practices
3. Coordination of Infrastructure 

and Public Facilities
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Defining “Optimal”

• Conforms with intentions of 
Future Place Type

• If greenfield development, it 
conforms with Growth Grid

• If redevelopment, it’s in a Growth 
Center 

• AND it provides a tangible public 
benefit appropriate to the 
location
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Tools, Policies, and Processes
1. Recommendations to guide updates to the Land Development Code (LDC) 

and make it a full part of the Growth Plan Implementation Framework
• By-Right Development; Context-Sensitive Expectations

2. Recommendations for financial and economic development practices to 
support the Growth Plan Implementation Framework

• Promote optimal growth; support high-quality public infrastructure to help make 
future place types a reality

3. Guidance for processes inside and outside of City Hall
• Consistent application of Growth Plan Implementation Framework; coordinate 

future plans and investments to support growth intentions 
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Next Steps 
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Stakeholder Review and Comment

1. Draft ready for review and comment by project 
stakeholders in early April – stay tuned
• www.FargoGrowthPlan.org

2. Project team will fine-tune definitions and concepts 
based on discussions and feedback

3. Follow-up presentations and meetings
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http://www.fargogrowthplan.org/
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